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Key Partners 
What partnerships are 
critical to your business? 
- Who are your key partners, 
suppliers or collaborators? 
- What key activities do they 
perform? 
- What key resources do they 
provide/deliver? 
- How will you manage these 
relationships? 
 

Key Activities 
What tasks are key to the 
success of your business? 
- What are the key actions and 
activities that will enable you to 
deliver your value proposition? 
- What processes will ensure your 
business runs efficiently? 
- How will you manage research 
and development, production, 
marketing, sales, customer service, 
finance and administration? 
 

Value Proposition 
What are your promises to 
your customers? 
. What problems do your 
customers have and how are you 
solving them? 
- How does your product or service 
meet the needs of your customers? 
- What value do you deliver to your 
customer segments? 
- What do you offer that is unique, 
and why your customers will prefer 
your solutions to alternatives that 

might be available. 
 

Customer Relationships 
How do you interact with 
your customers? 
- How will communicate with your 
customers (face-to-face or 
remotely)? 
- How will you manage customer 
acquisition, convincing your 
customers to select your products 
or services over that of others 
available? 
- Can you retain customers and 
how will you do this? 
- Can you offer added value and 
upsell to your customers? 
 

Customer Segments 
Who do you sell to, who do 
you help? 
- What groups of customers are 
you providing value for? 
- What are your customers’ 
characteristics and personas? 
- How would you describe your 
different customer groups? 

Key Resources 
What resources do you need 
to create and deliver your 
value proposition? 
- What physical resources will you 
need now and in the future? 
- What IP do you own? 
- What human resources do you 
need now and in the future? 
- What financial resources will you 
need? This might include lines of 
credit, working capital, and access 
to finance? 

Channels 
How do you reach your 
customers? 
- What are the most effective 
methods to reach your customers? 
- What are the channels you use to 
communicate sell and service your 
customers? 
-  How do you manage the 
customer journey from awareness 
rising to completing a sale? 
 

Cost Structure 
What will it cost to launch and maintain your business? 
- What costs will you incur at each stage of the business; for example creating marketing 
collateral, acquiring users/customers, building a team, managing partnerships, fulfilling 
distribution? 
- Which key activities represent the biggest cost to your business? 
- Are these costs fixed or variable? 
- What economies of scale can you hope to achieve? 

Revenue Streams 
How much income will your customers generate? 
- What sources of income do you have? 
- What’s your pricing strategy? 
- Do different customer segments generate different levels of income? 
- Do you have a mix of customer segments that drive different revenues for your business? 
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